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Margarita Aleks is an ICF Member, Executive Coach working with
founders and C-level leaders in high-stakes, high-pressure
environments.

She focuses on decision clarity under pressure, supporting leaders in
navigating complexity, challenging assumptions, and maintaining
the quality of their thinking when it matters most.

ABOUT

Founder & CEO of The Untold Conversations, a platform exploring
leadership, decision-making, and the realities behind executive thinking.

My work sits in high-stakes environments where decision quality defines
outcomes.

I operate alongside founders and C-level leaders in moments where the
cost of misjudgment is measured in capital, reputation, and trust.

Positioned between business and coaching, my work is grounded in real
leadership responsibility, not theory.

languages: english, spanish, russian



EDUCATION

E M P R E S A R I A L S - M A N A G E M E N T
U N I V E R S I TAT  P O M P E U  FA B R A  

M I N D F U L N E S S  F O M E N T  F O R M A C I Ó

P R O G R A M A C I Ó  N E U R O L I N G Ü I S T I C A   F O M E N T  F O R M A C I Ó

R E S O L U C I Ó  D E  C O N F L I C T E S
P I M E  C O N E I X E M E N T

G E S T I Ó  D E  L ' E S T R É S  F O M E N T  F O R M A C I Ó

I N T E L L I G E N C I A  E M O C I O N A L  F O M E N T  F O R M A C I Ó

E T I Q U E T T E  F O R  A L L  O C C A S I O N S

T H E  A R T  &  S C I E N C E  O F
C O A C H I N G ™  L E V E L  1
E R I C K S O N  C O A C H I N G
I N T E R N AT I O N A L  

I C F  I N T E R N AT I O N A L  
C O A C H I N G  F E D E R AT I O N  
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https://drive.google.com/file/d/1DpOJXfxElj214O6Pnx5foG4gWPSzCS6n/view?usp=sharing
https://drive.google.com/file/d/1DpOJXfxElj214O6Pnx5foG4gWPSzCS6n/view?usp=sharing
https://drive.google.com/file/d/1DpOJXfxElj214O6Pnx5foG4gWPSzCS6n/view?usp=sharing
https://drive.google.com/file/d/1SwPiOi5G8OhvD-q3nGT0nhkh6n_hD0YH/view?usp=sharing
https://drive.google.com/file/d/1SwPiOi5G8OhvD-q3nGT0nhkh6n_hD0YH/view?usp=sharing
https://drive.google.com/file/d/1SwPiOi5G8OhvD-q3nGT0nhkh6n_hD0YH/view?usp=sharing
https://drive.google.com/file/d/1SwPiOi5G8OhvD-q3nGT0nhkh6n_hD0YH/view?usp=sharing
https://drive.google.com/file/d/1SwPiOi5G8OhvD-q3nGT0nhkh6n_hD0YH/view?usp=sharing
https://drive.google.com/file/d/1SwPiOi5G8OhvD-q3nGT0nhkh6n_hD0YH/view?usp=sharing


1. Executive 1:1 Coaching (CEO / C-level)

For founders and senior leaders navigating high-stakes decisions,
pressure, and complexity.
Focused on decision clarity, leadership thinking, and resolving critical
challenges.

2. Executive Coaching (HR-led)

Partnering with HR and leadership teams to support C-level executives
through structured 3–6 month engagements.
Used for role transitions, performance pressure, and leadership
alignment.

3. Leadership Team Sessions

Targeted sessions for leadership teams to address conflict,
misalignment, and decision-making dynamics.
Focused on improving communication, clarity, and collective execution.

COLLABORATION



Areas of Work (Executive 1:1)

Margarita Aleks works with founders and C-level leaders in high-stakes,
high-pressure environments where decision quality directly impacts
business outcomes.

1.High-Stakes Decision-Making
Navigating critical decisions under pressure, limited feedback, and
time constraints.

Her work focuses on:

2.Leadership Identity & Founder-to-CEO Transition
Stepping into higher levels of responsibility, redefining role, and
strengthening leadership capacity.

3.Pressure, Isolation & Executive Resilience
Managing overload, decision fatigue, and the isolation that comes
with leadership.

4.Conflict & Leadership Team Dynamics
Working through tension and complex dynamics with co-founders,
boards, and senior teams.

5.Strategic Focus & Prioritization
Eliminating noise, clarifying direction, and reinforcing execution.



Leadership Sessions (Group Work)
1.EXECUTIVE DECISION-MAKING & ALIGNMENT SESSION

A focused session for founders and leadership teams designed to
improve the quality of decision-making under pressure.
The session works directly with real business decisions, not theoretical
cases.

Focus:
How decisions are formed vs. how they are discussed
Clarity of ownership and accountability
Alignment of priorities vs. competing interests
Identification of decision bottlenecks

Outcome:
Clearer decision-making, stronger ownership, and more consistent
execution.

Format:
2.5–4 hours | Online or on-site | C-level & leadership teams

2.EXECUTIVE CONFLICT & COMMUNICATION SESSION

A focused session addressing conflict, tension, and communication
breakdowns within leadership teams.

Focus:
• Sources of conflict and hidden tension
• Communication patterns under pressure
• Differences in decision styles
• Building constructive conflict

Outcome:
Reduced friction, improved communication, and stronger team cohesion.

Format:
2.5–4 hours | Online or on-site | C-level & leadership teams



THOUGHT LEADERSHIP &
PUBLICATIONS

The CEO Isolation Effect: How Decision Quality
Declines in Silence

“High-Stakes Leadership: When Exhaustion
Distorts Decisions”

Explore perspective

Access full article

Access full article

The CEO Isolation Effect: How Decision Quality
Declines in Silence

Access full article

When Leadership Style Fails Under Pressure:
Alignment or Illusion?

https://thearabianpost.com/the-ceo-isolation-effect-how-decision-quality-declines-in-silence/
https://www.godubai.com/citylife/press_release_page.asp?pr=191299
https://medium.com/arabianpost/the-ceo-isolation-effect-how-decision-quality-declines-in-silence-4cd4e284d61e
https://dubaikhaleej.com/leadership-style-under-pressure-alignment/


M

Founder-level conversation on decision-making, business structure &
building under pressure with Alexey Redkin

Discover full conversation 

STRATEGIC CONVERSATIONS

https://youtu.be/L7cndmQ-3E4?si=s1u9_dZcA180jEcq
https://youtu.be/L7cndmQ-3E4?si=s1u9_dZcA180jEcq
https://youtu.be/L7cndmQ-3E4?si=s1u9_dZcA180jEcq
https://youtu.be/L7cndmQ-3E4?si=s1u9_dZcA180jEcq


Founder & CEO of The Untold Conversations: Raw and Real, a platform
for strategic conversations with founders, CEOs, and C-level leaders.

The platform focuses on high-stakes decision-making, executive
accountability, and the leadership mindset shaping outcomes across
capital, reputation, and long-term business performance.

@THEUNTOLDCONVERSATIONS

@THE.UNTOLDCONVERSATIONS

http://www.youtube.com/@TheUntoldConversations
https://www.instagram.com/the.untoldconversations


GRATITUDE



CLIENTS
Margarita Aleks works with founders and C-level leaders operating in
high-stakes and high-growth environments.

Katerina Hayes 
Strategic Growth Advisor, KH Group 7

@katerinahayes 

Emil Gilmansky
Founder b3barbershop Dubai

Eva Kazanskaia 
CEO Vanguards ventures

Selected clients who have publicly shared feedback include:

https://www.linkedin.com/in/katerinahayes?utm_source=share_via&utm_content=profile&utm_medium=member_ios


CLIENTS
Through The Untold Conversations, Margarita works with and hosts
conversations with founders and executives shaping business across
the region.

Zaynab Elhaj
Founder & CEO of Save.me app 
Forbes 30 under 30 Middle East

@zaynab-elhaj

watch episode

Saif Al-Yasi 
Founder Alphacast Studios

@saif-al-yasi

watch episode

Fjolla Holzleither 
Founder & CEO of Day Holi

@fjollaholzleithner

watch episode

http://save.me/
https://www.linkedin.com/in/zaynab-elhaj-5807a992?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://youtu.be/P78NLuPhFrE?si=_qaPBTfpnJwCJBc0
https://www.linkedin.com/in/saif-al-yasi-77777a54?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://youtu.be/nOMi84BIEmY?si=QrrfXOxndXBeFWtC
https://www.linkedin.com/in/fjollaholzleithner?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://youtu.be/78BpsQDvXJM?si=RSCkTp7XarKCU9KE


REPRESENTATIVE CASE
In March 2026, during a period of increased uncertainty across the
MENA region, a founder leading an investment-focused company
operating across the UAE and Saudi Arabia faced heightened pressure
around strategic decisions.

The situation required navigating high-stakes choices related to
capital allocation, market focus, and strategic partnerships across two
distinct markets.

The work focused on:
Decision-making under pressure in a volatile environment
Clarifying strategic priorities across markets
Structuring focus, energy, and resource allocation
Navigating partner dynamics and leadership responsibility

Outcome:
Stronger clarity in decision-making, faster prioritization, and reduced
internal friction.
Clearer strategic focus across markets, with more grounded
decisions on where to invest time, capital, and partnerships.
Increased leadership awareness, allowing the founder to operate
with greater confidence and stability in a high-pressure
environment.

This case reflects typical work with founders operating under
pressure and managing multi-market complexity.



REVIEWS

Anna Walker
Performance coach, Author & Speaker

Katerina Hayes 
Strategic Growth Advisor, KH Group 7

@katerinahayes @anna-walker

https://www.linkedin.com/in/katerinahayes?utm_source=share_via&utm_content=profile&utm_medium=member_ios
https://www.linkedin.com/in/anna-walker


 CONTACT

WHATSAPP

@MARGARITAALEKSCOACH

M.ALEKS.COACH@GMAIL.COM

EXECUTIVE THINKING. CLARITY. PRECISION.

Margarita would be pleased to schedule a 20–30 minute online
meeting at your convenience to discuss potential collaboration. 

https://wa.me/971585296723
https://www.linkedin.com/in/margaritaalekscoach
mailto:m.aleks.coach@gmail.com
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